. IMS' POLICY

UJVNL

OUR AIM

¢ To continually enhance the generation and construction of clean, green, cheap, reliable
and quality power for the nation.

OUR COMMITMENTS

% To comply with the applicable legal, statutory, regulatory and other requirements
related to power generation.

% Growth- balanced with environmental protection, enrichment and health & safety of
personnel.

% To continually improve the effectiveness of our Integrated Management Systems by
setting and reviewing quality, environment, health and safety objectives related to
productivity, cost reduction and improved environmental, health & safety conditions.

* To involve workers for consultation and participation over health, safety and welfare
matters.

OUR ENDEAVOUR

% Acquiring sufficient expertise and state of art technology for investigation, planning,
designing and executing hydro projects.

% To maximize output and generation through standardized operating procedures & best
maintenance practices.

% Enhancement in generation through life extension, modernization & up-gradation of
existing projects.

% To ensure optimum gestation period for project development.
% To achieve organizational excellence through effective human resource development.

% To ensure improved conditions in relevant with the context of UJVN Limited by
adopting best practices.

% To maintain an eco friendly environment by conservation of natural resources,
elimination of hazards, prevention of pollution, reduce health & safety risk to provide safe
and healthy working conditions to prevent work-related accidents and illness.

% To promote Quality, Environment, Health and safety awareness amongst employees,
contractors, stakeholders and host communities to meet Quality, Environment, Health and
safety Commitments.
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