ﬁ - (SIS T & IUdH)

vl UJVN Limited

[ Govt, of Uttarakhand Enterprise)
wraferg aeal witm, “eee TERE AT, SevToTeie 9, REWET-248 006 (TTVIGUE) ST 01352768919, B 01352781540
Office of the Campany Secretary, "Uljwal” Moharanl Bogh, G.M §, Rood, Dehradun-248004 Phane 0135-2769818 , Fax 0135-2741549
Emoil: secuj ila: uttarakhandjolvidyiud caom Fax 0135-2768919

ISO 9001:2008 Cerlified CIN No. U40101UR20015GC025844

CERTIFIED TRUE COPY OF THE MINUTES OF 116™ MEETING OF BOARD OF DIRECTORS OF
UJVN LIMITED HELD ON 19-09-2023 AT 3:30 PM AT 'UJJWAL' MAHARANI BAGH, GMS
ROAD, DEHRADUN

Subject: Proposal regarding approval of Risk Management Framework/Policy of UJVN
Limited.

Shri B.P Pandey provided the Board with @ comprehensive overview of the risk
management framework. This Updates encompassed risk identification, risk
grading (categorized into high risk, medium risk, and low risk), the scoring process
for risks, the adopted risk mitigation approach, and the governance structure
designed for managing these risks. He also commended the UJVYNL team for their
endeavour In crafting the risk management policy and framework.

The Board noted the same and appreciated UJVNL management and team for
their commendable work on developing a thorough risk management policy and
framework.

The Board discussed, and based on the recommendation of Risk Management
Committee, cnd thereby approved in tfofo the Risk Managsment
Framework/Policy of UJVN Limited, as brought out in the agenda note.

//[Certified True Copy//

By order of the Board

(B. Dasgupta
Company Secretary
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1. Background

UIVN Limited is a state public sector undertaking fully owned by Government of
Uttarakhand {GoU)}. Formed in 12¥ February 2001 under the 1956 Campanies act,
the company has been entrusted with the responsibility of developing and operating
hydro generating units in the state of Uttarakhand. The current operational hydro
capacity as on 27.04,2023 Is 1417.85 MW comprising of 1372.15 MW of large hydro
projects and 45.7 MW cof small hydro projects. The Company has also commissioned
solar PV based power plants across its different offices/ Project areas totaling
an installed capacity of 26,54 MW,

Hydro Generation is one of the risklest project especially on account of environment
impact, geoleglical surprises, hydrological surprises, besides the other general risk
associated with the industry. The company acknowledges the fact that there has to
be a company level policy that aims for early identification and sustainable mitigation
of the same on a proactive basis. The same Is also 2 reguirement under Section
134(3)(n) of the Campanies Act 2013 that mandates a statement to be included in
the report of Board of Directors (“"Board”) of UIJYN Limited (“UJVNL” or the
“Company') indicating development and implementation of & risk mansgement
policy for the company including Identification therein of elements of risk, if any,
which in the opinion of the Board may threaten the existence of the company. The
company has therefore formulated the Risk Management Policy to meet the aforesaid
requirement.

2. Key Objectives of the Policy

The Company recognizes the need to put an efficient risk management policy as well
as adopl processes which enable self-requlation of the business and ensure that
business is conducted in a risk conscious manner. In view of the above
considerations, the company has identified the following objectives for the risk

management palicy:

1. Early Identification: lo establish a continuous process which facilitates early
identification of current and future risks that can impact the company materially
Uniform Risk Mitigation Approach: To ensure implementation systematic and
uniferm risk identification, assessment and mitigation approach throaughout the
Company

3. Compliance: To ensure compliance with appropriate regulations and improve

corparate governance by adoption of best practices.

4. Shareholder responsibility towards: To protect and enhance shareholder's

value,

Mk
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3. Scope and Applicability of the Policy

The policy has been designed in the purview af the Company’s existing corporate
profile, existing services as well as future growth plans to achieve industry
standards/practices against comparable organizations. As the policy 15 intended to
ensure business continuity besides protecting shareholder's interest, the policy shall
cover all activities and events which have a potential impact on the business. The
policy shall act in canjunction with other policies which are operative or administrative

in nature.

The policy shall apply to the entire company and includes Corporate Office, Site
Offices, operational / under construction assets as well as any ather entity which has
an impact of the business operations of the Company.

4. General Principles of Risk Management

The guiding principles for the risk management exercise are as follows:

1. Risk management shall be an Integral part of all organizational activities

2. The activity will be structured and comprehensive thereby contributing to
organizational results

3. All employees will be a part of the risk management exercise and will have a
responsibility to identify, evaluate and manage risks.

4. Risk Management shall be a continunus and iterative process instead of a one-
time exercise, It will be dynamic to anticipate future risks and respond to
current risks

E. The risk management activity shall be aligned to the corporate cbjectives,
policies and priorities. It will take into account historical and current
information, as well as future expectatiaons

6. The risk management exercise will be an integral part in decision making

7. Risk tolerance levels will be regularly reviewed and decided upeon depending
an the change in company's strategy

B. The occurrente, progress and status of all risks will be promptly reported and
appropriate actions be taken thereof,
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5. Definitions

The cernmeon terminologies used in the Risk Management Policy are as follows:

Terminology

Audit
Committee

Compliance Risk

Financial Risk

' Risk arising out of non-compliance with non-fulfilment of legal,

Risk affecting the balance sheet and access to capitzl

Table 1: List of Definitions
Definition
Committee constituted in compliance with Section 177 of
Companies Act 2013

requlatory and statutory requirements

Operational Risk

Risk arising from procedural wulnerabilities, people and

information systems

Risk is the effect of uncertainty on objectives. It is expressed

a5 a combination of the probahility of an event and its

AR cansequence. Events with a negative impact represent risks, |
which can prevent value creation or erade existing value.

Risk The maximum guantum of risk which the CGmDany'is willing to |

Appetite/Risk take as determined from time to time in accordance with the

Appetite Risk Strategy of the Company.

Risk Criteria Terms of reference against which the risk Is to be evaluated |

Risk Defines the ‘risk’ by providing Insight into the uncertainty that

Identification maybe experienced

Risk Co-ordinated activities required to direct and control the

Management organization with regards to an anticipated risk

Risk Register

A 'Risk Register’ i5 a tool far recarding the risks encountered
at various locations and levels in a standardized farmat of Risk
Description. (Annexure B)

Risk Strategy

The Risk Strategy of a company defines the c::umpa:w's_
standpoint towards dealing with various risks associated with
the business. It includes the company’s decision cn the risk
tolerance levels, and acceptance, avoidance or transfer of risks
faced by the company.

Risk Description

A Risk Description is a comprehensive collection of information
about a particular risk recorded in a structured manner

Rishk
Assessment

Risk Assessmert is defined as the averall process of risk |
analysis and evaluation.
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6. Risk Management Process

Risk management is a process comprising of a cantinuaus (dentification, assessment,
mitigation and manitoring of risk Issues across the organization. The risk framewark
adopted by UIVNL has been mapped along IS0 Standard 31000:2018. Risk
management principles and guidelines which are widely ulilized across various
leading organizations. This process is depicted in the graphics below:

Establishing the Context

Risk Identification

onsultation

Risk Analysis

Risk Evaluation

Monitoringand Review

Communicationand{

Risk Treatment

Recording and Reporting

Figure 1:Risk Management Process

6.1 Establishing the Context

Establishing the context implies a detailed understanding and percolation of factors
that may |ead to origination of risk for the working of UJVN Ltd. The risk may emanate
from external factors which may include Social, Political, Cultural, legal, regulatory,
financial, technological, economic and environmental factors. Besides, internal
factors with respect to operations, decision making, delays <¢an have
interdependencies and interconnections with the external environment and may lead
to a risk for the organization.

8.2 Risk Identification

The purpose of risk identification is to find, recognize and describe risks that may
hinder the organization in achieving the objectives. Risk identification is required to
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fins) resogrize; and dessribe: the speafie risks whih ey finder the arngaiation (5
achieving the organization. The following maybe considered for identification of risk:
b. Surveys, Interviews and working groups
‘¢. Experimental or Documented knowledge
d. Historical risk list
e. Events occurred

A sample risk matrix classifying risk in broad categories Is provided below for

Figure 2: Sample Risk Matrix
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6.3 Risk Analysis

Risk analysic is reguired to understand, and gauge the nature of risk and Its
characteristics as well as appropriately quantify the level of the risk. It is
understanding and gauging the likelihood of occurrence of any event and impact of
likely to cause If the risk occurs to the business in perse. The purpose of risk analysis
Is to understand the nature of risk and its characteristics as well as appropriately
quantify the level of the risk. The Company has identified two fold criteria for
ldentification af risks which are as follows:

a. Likelihood of occurrence of a risk event- The term "Occurrence” refers to the
probability of risk event actually occurring in real sense. This probability can be
defined, measured, or determined either objectively or subjectively, and it can be
described qualitatively or quantitatively. It is possibie to describe the occurrence
using general terms or even mathematical concepls, such as a probability or
frequency over a specific time period.

In order to assign probability factors to risks, certain guidelines have been taken

into consideration.

+« Risks with precedence in UIVNL- Actuals considered as baseline impact

« Risks with no precedence in Nigam but risk prevalent in industry-
Based on secondary research

» General Risk- However likely to occur and may have impact on
Business/Operations

To evaluate the likelihood of the risk, any of the following/combination of the

parameters from the following scale maybe used:

Table 2: Likelihood Criteria of Occurrence of Risk Definitions

Likelihood Qccurrence

| - Rare Risk may occur ance in over 5 years
2 - Less Likely | Risk may occur once in 3-5 years L
3 - Passible Risk may occur once in 1-3 years

4 - Likely Risk ma'y_occur ance in a span of 12 months |
5 - Almost Certain Risk ma? occur multiple times in a span of 12 months

b. Magnitude of impact if risk event accurs- The magnitude of impacl refers to
the extent or severity of the consequences that can occur if a risk event takes
place. It represents the scale or intensity of the effects that result from the
realization of risk. While assessing the impact of risk, the impact has been
examined across multiple parameters to ensure that the assessment considers a
wide range of patential conseguences. The parameters considered are:
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» Financial impact due to generation loss

« Impact on Enviranment, Health & Safety

¢« Operation disruption /delay in work execution / Project delays

« Financial impact other than generation loss (eg: Increase in capital
cost due to time overrun)

Table 3: Financial impact due to Generation Loss

Financial impact / Occurrence

| 5- Major | More than 10 Crore
4- Significant | 2 Craore to 10 Crore

‘ 3- Moderate 75 Lakhs to 2 Crore

| 2- Minar 25 Lakhs ta 75 Lakhs
1- Marginal Less than 25 Lakhs

Impact

5- Major

Table 4: Other impacts

Environment,
Health & Safety

Multiple worker /
Third Party
fatalities

Disruption in project
construction / Development /
I&P / Delay in work
execution

Disruption in project construction
/ Development / I&P / Delay in
work execution of more than 120
days

4- Significant

1. Single Worker /

Third Party fatality
2. Multiple injury to
worker / Third
Party, but non-fatal

3- Mocerate

Major Injury(s)
causing loss of
workdays

Disruptian in project canstruction
/ Develepment / I&P / Delay in
work execution of 30-120 days

Disruption in project construction
| / Development / I&P / Delay in
| work execution of 7-30 days

Financial impact
other than
generation loss
(eqg: Increase in
capital cost due

| to time overrun)

R5.>10 Crore

Rs. 2-10 Crore

Rs, 75 Lakhs - 2
Crore

‘ 2= Minor

Minor injury(s)
causing loss of

WO rkdays

Disruption in project construction
J Development / 1&P / Delay in
work execution of 1-7 days

Rs. 25-75 Lakhs

1- Marginal

Medical treatment /
restricted workday
case

[ Bisruption in project construction
J/ Development /[ 1&F / Delay in
work execution upto a day

<Rs, 25 Laknhs
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6.4 Risk Evaluation

Risk Evaluation is = combining of the scoring, classification and evaluation an the
hasis of likellhaod and impact to the husiness and thereby classified the scering
bucket wise based on the severity of the risk vis-a-vis High risk, Moderate Risk and
Low Risk. For each of the risks analyzed on the basis of likelihood and impact, a
combined score would be determined based an Table 3 and Table 4. The scare wauld
be determinad as follows:

Table 5: Illustration of Combined Risk Score

Combined Score

Likelihood (A) Impact (B) (C=A*B)

Rislk A 2 3
| Risk B 3 , & .
Risk C k4 | 3 |

The risk would be classified into gnz of the three zones based on the combined score,
The details are as follows:

a. Critical/High: - Risks within the red zone are high and would be considered
as Critical/High or unacceptable. Such risks would reguire immediate senior
management intervention in order to initiate mitigation plans. Risk within the
red zones are categories as "Risk That Matter” (Rating >12)

b, Medium: - Risks within the yellow zone indicate that the risk moderate and
would require intervention of functional heads (Between B8 to 12)

Low: - Risks within the green zone indicate that the risk is low and can be
carried out using routine procedures {Less than 8)
Basis the above, the overall risk classification 1s shown in the matrix below, known
as heat map, which indicates the Risk Zone (High / Medium / Low):

Likelihood 1 : 3 4 5
Marginal bt Mﬁderate significant rajar

2 Less Likely At Medium un Merilurn {m}
F-Possible Wi : Medium (12|
4 L l(-ﬂl i) [E Tk ;

mm (10 [

S-Almoest Cerlain _ ' -
thure 3: Heat Map |ndlcatlng tha risk zone

6.5 Risk Treatment

The selection of risk treatment aption involves careful balancing in terms of potential
benefits derived from adopting a broad strategy for mitigations. This is an iterative
process comprising of following:
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Flanning a
: Imple 1kl
nigher than risk apetite Treatmeant Stratedy

Figure 4: Risk Treatment Matrix

There are four broad Risk strategies that are usually practiced for mitigating risk,
These strategies are not necessarily mutually exclusive and some Incidents may
require a combination of strategies. These strategies are illustrated as follows:

1. Avoidance: This strategy involves not performing an activity that could carry
risk or doing an activity differently to remove the risk. This strategy is
particularly useful in market risks, project risks or customer risk

2. Risk Transfer: This strategy involves transferring some aspects of the risk to
g third party. This is particularly utilized while mitigating financial risks or risks
to capital equipment. The fallowing aspects are required to be considered while
utilizing this methodology:

a. Internal processes of the company for managing and mitigating the risk
b. Cost benefil analysis for transferring the risk to a third party

3. Risk Reductian: This strategy is widely used wherein the activiby is continued.
However, methods/solutions are employed to bring it to acceptable levels. This
can be done through either:

4, Cantainment Actions: Actinons that are initisted priar to the materialization
of the risk

E. Contingent Actions: Actions that are Initiated after the materialization of the
risk

10| P a



6. Risk Retentian: This implies accepting the possibility of the conseguences
that may occur as a result of an anticipated risk. This strategy is adopted in
the following circumstances:

a. Events that can’t be mitigated cost effectively
b. Uncantrollable events
his framework is illustrated as fallows:

Risk Risk
Evalualtion Strateqy

‘ ; _
b

Figure 5: Risk Strategy
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8. Risk Governance

A well-defined risk governance structure enables proper governance of risk on a
day to day hasis. Thus, to implement the governance process, it is proposed to
introduce an office of the Chief Risk Officer reporting to Director Operations. The
office aof the Chief Rislk Officer shall be the central point of contact for coordinating
all risk related activities. In addition, individual site steering committees will be
formed to identify and monitor the risk at site level. Further, a corporate steering
committee will be formed which will identify the risks at corporate level and review
the risks identified by site steering committees. The following structure provides
an overview of the governance structure to be adopted at UIVNL:

i Board of Director
ik | sowrdoDiresior

Ma-“ag?ment Committee
Committes
Managing Directar

site Stearing

Directar Cperations =
Committee

Corporate
Stearing
Committee —--- ChiefRisk Officer CROCell
1

1
|
I ! !
Risk Coordinator Risk Coordinator Risk Coordinator Risk Coordinator

Figure 6: Risk Governance Structure
a. Composition, Roles and Responsibilities

Based on the deliberations and recommendations, the “Three Line of
Defense” models may be adopted for the management of the risk. All the
operational areas shall consist of Risk Owner, as the 1% Line of Defense,
who would cwn, identify, assess and manage the risks in thelr respective
divisions/units, The mitigation officers, as the 2™ Line of Defense, who
would monitor, control and mitigate risks aligning with the polices of the
Company. Further, Risk Management Committee (RMC) as the 3™ Line of
Defense manages the risk level, scoring, governance and decision making.
The hierarchy of the "Three Line of Defense” models Is shown as below:
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Risk

Coordinalor

Figure 7: Three Line of Defense

Risk Owner:
Composition:; Risk Owner shall be the person with the accountability and

authority to manage a risk.

Respaonsibilities:
Risk Qwners will be responsible for identifying the risk at individual sites. The key
responsibilities are as follows:
« Identification of new risks
« Reporting risks at Risk Coordinator for further action
« Consolidation and submission of risk review reports as desired by office of
Risk Coordinataor.

Risk Coordinator:
Composition: Risk Coordinator shall be functional leaders of the individual
department at the sites. They wauld be supported by officers reporting to them at

their respective site.

Responsibilities:
Risk Coordinators will be responsible far assessing the risk at individual sites. The
key responsibilities are as follows:

« Reviewing of risk identified by the Risk Owner,

+ Reporting risks at Site Steering Committee for further action.

« Development and maonitoring of risk mitigation plan at site level

« Consolidatien and submission of risk review reports as desired by office of

CRO.
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Chief Risk Officer and Office of the CRO:
Composition: The Chief Risk Officer shall be ED/GM level supported by a team of
7-8 cross functional members.

Responsibilities:
The office of the CRO shall be the nodal department for managing and coordinating
all risk related activities. The office will be working closely with all departments to
identify, evaluate and mitigate risks. The key responsibilities are listed as follows:
o Identification of risks
» Coordinate all Corporate and Site Steering Committee meetings
e Assist senior leadership in integrating risk management and strategy
development based on risks identified
e Facilitate enterprise wide risk assessments, development and monitoring of
mitigation strategies
o Assist the board, audit committee in review of risk processes as well as
monitoring of identified risks
e Coordinating with individual risk unit owners and compilation of risk
registers and review reports
o Effective Alignment between risk management process and internal audit
« Maintenance of Risk Registers

Site Steering Committee:
Composition: Site Steering Committees shall be constituted at various sites and

shall consist of risk unit owners and being chaired by General Managers
responsible for the particular site.

Responsibilities:
e Identification of new risks
e Review of Risk Register
e Discussion and review of risk mitigation plans
e Assisting various units to identify, analyze and mitigate risks
s Identification of areas which require financial support to mitigate the risks
o Escalation of issues to Corporate Steering Committee and CRO

Corporate Steering Committee:

Composition:

The Corporate Steering Committee shall consist of the key functional heads at
ED/GM level and one of the Directors would be chairing the Committee. The CRO
will be a part of the Corporate Steering Committee and will act as the coordinator
for all activities.

Responsibilities:
e Review the risks identified by Site Steering Committee along with the

proposed mitigation plan
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« Identification of risks at Corporate level as well as mitigation plans

o Ensure implementation of risk mitigation plans at both site and corporate
level

» Preparation and updation of the Corporate Level Key Risk Register and
Quarterly reports for the Board/Audit Committee.

s Presenting the quarterly risk management update report to the Audit

Committee

Risk Management Committee:

Composition: The Risk Management Committee (RMC) shall be chaired by an
Independent Director and shall consist of Director Operations, Director Projects,
Director Finance and Director HR. The Risk Management Committee shall review
the risk reports finalized by Corporate Steering Committee. They may advise on

mitigation measures and inclusion of new risks.

Responsibilities:
The RMC shall perform the following functions:

e Develop risk appetite limit by risk category in consultation with the risk
taking business units.

« Appointment of the Risk Owner and Mitigation officers.

o Assess risk mitigation strategies, including the effectiveness of such
mitigations in a range of circumstances and recommended alternatives if
concerns arise.

o Identify and monitor top risks, internal and external risk and benchmark
the same vis-a-vis with the hydro power industry best practices.

e Monitor business activities and report risks, compliance deficiencies and
weakness in contract and provide periodical information to the Board and
Risk Management Committee.

o« At least meet once in 3-months to review and evaluate the operating
effectiveness of the risk framework and process, in line with standards

procedures and policy.

Board of Directors:

The Board of Directors, through the Risk Management Committee, shall oversee
the implementation and review the risk management system across the Company.
This comprehensive review shall happen on an annual basis.

Audit Committee:

The Audit Committee (not being part of RMC) shall review the prevailing risk
management process, risk assessment and mitigation measures being carried out
bi-annually. The Audit Committee will be waorking independently, assisting the
board in assessing compliance of risk management processes. The Committee will
also act as a forum to discuss and manage risks identified across the organization.
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9. Risk Recording and Reporting

The following reporting structure would be follewed for managing the risk:

First Line of Reporting:
» The Risk Coordinator shall develop individual risk cards for discussion in
Site Steering Commitlee coordinated by Office of CRO
« Post the suggestions received in the Site Steering Committee, the individual
Risk Coordinator shall finalize the risk card and send to office of the CRO
for review and compilation
¢« Similar process to be adopted for risk at head office level,

Second Line of Reporting:
= The CRO along with the Corporate Steering Committee shall review the risks

identified and decide upon the key risks that are to be reported to Risk
Management Committee on a quarterly basis

« After the Corporate Steering Committee has approved the risk, the office of
the CRO shall recard the risks In the risk register and handover the risks
with mitigation plans to risk coordinator for further implementation

Third Line of Reporting:

« The Risk Management Committee, through CRO, shall review the risks on a
half yearly basis identified by Corporate Steering Committee

» The Risk Management Committee shall apprise the Audit Committee/Board
on the effectiveness of the procedures undertaken

« The Risk Management Committee shall a2/sg apprise the Board for decision
on any new/emerging risks faced by the organization In case of exigencies/
emergent conditions,

10. Risk Management Information System (RMIS)

An enterprise-wide integrated Risk Management Information System (M1S) needs
Lo be implemented by the company. Currently risks are caplured when the core
group prepares project completion report wherein all the risks faced during the
project life cycle are compiled. This report also captures various delays that have
happened on the project and the key reasons for the same.

However, such information is needed at all levels of the organization to identify,
assess and respond to future occurrences of risk events, Pertinent information
fram both internal and external sources must be captured and shared in a form
and timeframe that equips personnel to react quickly and efficiently, Effective
communication would also involve the exchange of relevant data with external
parties, such as customers, vendors, regulators and sharehalders. Further, baoth
histarical and current data needs to be collected. Historical data tracks actual
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performance against target, identifies trends, correlate results and forecasts
performance. Historical data also provides early warning signals concemning
potential risk-related events. Current data gives management a real time view of
risks inherent in @ process, function or unit, This will enable the company to alter
its activities as needed in keeping with its risk appetite.

a. Requirement of Risk Register

The company will prepare 'Risk Registers’ as an immediate measure, The Risk
Registers will be maintained at the Risk Officer level for capturing comprehensively
all risks in operating power stations and under-construction projects. Each risk will
be identified, categorized and assessed using the methodology as specified in
sectlons of the policy above.

Fach Risk Manager would have access to risk registers of all Risk Officers under
the span of control and would be responsible for maonitoring them. Risk Contreller
would In turn monitor all risks at the Risk Manager level,

The 'Risk Register’ should contain the following infermation on a broad basis:

a) Description of the risk

b) The impact, should the event actually occur

¢} A summary of the planned response, should the event occur

d) A summary of the mitigation plan (l.e. the actions taken in advance to
reduce the probabhility and/or impact of the event)

e] The responsible function / person

Sample Risk register is enclosed as Annexure - C

11, Risk Monitoring

Risk Monitoring is essential to ensure the risk management plans remains
relevant. The objective of risk monitoring is as follows:

1. Measure risk management performance
2. Periodically Review Risk Management Framewark and its appropriatengss

in the current context
3. Periedically measure progress agalnst and deviation from risk managament

plan
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a. Risk Review Plan

The risk management calendar is proposed as follows:

Table 7: Risk Calendar

|

Review of Risk Register raintainsd by
individual Risk Unit Owners

Consolidation of Risk Reglster to be
subrnitted ta Carporate Stearing | First weelk of every month

| Committee '

Last week of every manth

| Review of consolidated rick register by
I Sl e B : 4 End of every quarter
corporalte stearing cormmittee
Risk Management Committee [n every 6 months

| Board of Directors _Annually

b. Closure of Risks

A risk identified shall be removed from the risk register only under the following
conditions:
s Risk mitigated: The risk is mitigated to the desired extent.
« Risk not relevant: The risk is not relevant/applicable due to change in
external business Environment
« Risk transferred: The risk has been transferred

12. Review of Policy

The palicy will be the guiding document for risk management at UJVNL and will be
reviewed as and when required due to the changes in the risk management
regulations/ standards/ hest practices as appropriate. In any case, the pelicy will
ne regularly reviewed semi-annually in December and June every year.
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2. Annexure B - Format of Risk Register

Tdentification Rizk Riak 5k Mitigation Targe
Dote Cacrdinator Cotegory Comise Flan Date
| |
|
|
— T 1
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