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vf/kdkfj;ksa vkSj deZpkfj;ksa dh “kfDr;k¡ vkSj drZO; 

 

bl eSuqvy dks rS;kj djus esa ;|fi ;Fkksfpr lko/kkfu;k¡ cjrh x;h gSa] rFkkfi blds izdk”ku esa 

;fn dksbZ =qfV jg x;h gks rks —Ik;k egkizcU/kd ¼,eMhvks½] dk;kZy;] ;wtsoh,u fyfeVsM] mTtoy] 

egkjkuh ckx] th,e,l jksM] nsgjknwu fiu&248006 dks Mkd vFkok bZ&esy  

vivek.atreya@ujvnl.com ij lwfpr djsaA 

 



 
 

 

 
 

eSuqvy la[;k & 2 
 

vf/kdkfj;ksa ,oa deZpkfj;ksa dh “kfDr;ka ,oa drZO; 

fuxe esa dk;Zjr vf/kdkfj;ksa ,oa deZpkfj;ksa dks iznRr vf/kdkj ,oa drZO;ksa dk 
lzksr ewy :i ls dEiuh vf/kfu;e 1956 ,oa fuxe ds vUrZfu;eksa 

(Memorandum & Articles of Association) esa mfYyf[kr gSA fuxe ds 
leLr vf/kdkfj;ksa ,oa deZpkfj;ksa }kjk vius vf/kdkjksa dk mi;ksx ,oa fufnZ’V 

dk;Z (Memorandum & Articles of Association) esa mfYyf[kr mn~ns”;ksa 
ds lkis{k gh fd;k tkrk gSA vius dk;ksZa ,oa mRrjnkf;Roksa ds fuoZgu djrs le; 
lHkh vf/kdkfj;ksa ,oa deZpkfj;ksa ds fy, leLr oS/kkfud vf/kfu;eksa tks fd dEiuh 
ij ykxw gksrs gSa dk vuqikyu vfuok;Z gSA  

funs”kd e.My ds vf/kdkj ,oa drZO; 

fuxe ds vUrZfu;eksa ds fcanq&49 ds vuqlkj fuxe ds fØ;kdykiksa dks funs”kd 
e.My }kjk lapkfyr fd;k tkrk gSA funs”kd e.My ,sls leLr vf/kdkjksa dk 
iz;ksx djus esa l{ke gSA ftudk izkfo/kku dEiuh vf/kfu;e] 1956] fdlh vU; 
vf/kfu;e] fdlh Kki ;k vUrZfu;eksa ds vUrxZr mRrjk[k.M ljdkj vFkok dEiuh 
ds “ks;j /kkjdksa }kjk ugha fd;k tkuk gSA  

v/;{k ,oa fuxe ds izcU/k funs”kd dks iznRr vf/kdkj 

;wtsoh,u fy0 ds v/;{k dks laxBu ds izeq[k rFkk izcU/k funs”kd dks fuxe ds 
lqpk: lapkyu gsrq vf/kd`r fd;k x;k gSA muds }kjk miHkksx fd;s tkus okys 
vf/kdkj funs”kd e.My }kjk iznRr gksrs gSaA dEiuh vf/kfu;e ds vUrxZr rFkk 

dEiuh ds Memorandum & Articles of Association }kjk izkIr “kfDr;ksa 
dk iz;ksx djrs gq, cksMZ }kjk mUgsa fuEuor vf/kdkj iznku fd;s x;s gSa%&     

  



 
 

 

 
 

 

 
Powers delegated to Managing Director and Chairman are given as here under:- 
 
 

Sl. 
No. 

Subject Matter Power Delegated to 

  Chairman MD 
1. CAPITAL ESTIMATES   
 Power to approve Feasibility Reports, Project 

Reports, Detailed Project Reports and 
Estimates as a whole for Plant /Project 
Township or for expansion of existing 
facilities of plant and township or for 
establishment of new units and facilities. 

- 

Authorised to approve 
upto Rs. 20 Crores. 

 Any capital expenditure including additions, 
alterations, modifications to or replacement of 
an existing asset, or other items which have 
not been specifically included in the approved 
capital budget for the year (subject to overall 
budget limit). 

Above Rs. 5 
Crores upto Rs. 
10 Crores 

Approval upto Rs. 5 
Crores. 

This delegation shall henceforth be exercised 
only in following two situations : 
1- Emergency Expenditure : 
Any capital expenditure including additions, 
alterations, modifications or replacement of 
an existing asset which is in the  nature of 
emergency expenditure arising out of 
circumstances which could not be anticipated 
such as natural calamities, accidents etc. 
2- Re- appropriation: 
Any capital expenditure including additions, 
alterations, modifications or replacement of 
an existing asset which require re-
appropriation of sanctioned budget 
(Operation to operation, Capital to Capital 
only) 

2. PROCUREMENT OF WORKS, 
PROCUREMENT OF GOODS AND 
APPOINTMENT OF CONSULTANTS 

  

 Issue of letter of intent or award of contract 
for works forming a component of project 
already sanctioned or where investment 
decision has been taken by the Government. 

- 

Authorised to approve 
upto Rs. 20 Crores. 

 Proposals for pre-qualifications of contractors 
for works estimated to cost more than Rs. 20 
Crores. 

- 

Authorised to grant 
approval after the same 
have been processed by 
the concerned 
department in 
association with 
Finance & routed 
through concerned 
Director and Director 
(Finance) 
 
 

 Issue of letter of intent or award of supply 
order or contract for procurement of goods 
forming an item of a project already 
sanctioned or where investment decision has 
been taken by the Government. 

- 
 
 
 

Authorised to approve 
upto Rs. 20 Crores. 
 

 Issue for LOI or award of Consultancy 
contracts/contract for services. 

- 
Authorised to approve 
upto Rs.1 Crore. 

 Variations in quantities with respect to 
quantities indicated in the BOQ of the 
contract agreement, introduction of new 
item(s), substitution of one item in BOQ by 
another in the BOQ and deviations from the 

- 

Authorised to approve 
upto 12.5% or Rs.25 
Crores whichever is 
less. 



 
 

 

terms of the contract resulting cumulatively in 
an increase in contract value of the Contracts 
approved by the Board excluding increases 
already built in the contract agreement due to 
price variation, provision for contingencies 
etc. and also due to new statutory requirement 
or changes in existing statutory requirements. 

 Payments of idle charges, hire charges and 
interest to contractor for delay not attributable 
to contractor and not covered by force 
majeure. 

- 

Authorised to approve 
upto Rs. 50 Lacs. 

 Acceptance of disputed claims relating to 
capital works and relating to operations. 

- 

Authorised to approve 
upto Rs.50 Lacs for 
capital works and upto 
to 10 Lacs relating to 
operations. 

3. WRITE OFF   
 To write off any items of stores, equipment, 

tools, plant and materials. 
- 

Authorised to approve 
upto Rs. 10 Lacs. 

 To write off shortages of cash 
- 

Authorised to approve 
upto Rs.20 Thousands 

 To write off demurrage/wharfages/port 
charges etc. in a year for each project/Unit 

- 
Authorised to approve 
upto Rs. 20 Lacs. 

4. General   
 Grant of compensation to other than Company 

employees arising from any cause 

- 

Authorised for grant of 
compensation where it 
is required as per any 
statutory provisions or 
Government orders or 
Board decisions. 

 Any grant or donation or ex-gratia payments, 
not arising from recognized rules relating to 
amenities and welfare 

Exceeding Rs. 
10,000/- upto Rs. 
20,000/- in each 
case 

Authorised to approve 
upto Rs.10,000/- in 
each case. 

 Settlement of claims against the company 
from any cause not provided for in any other 
items mentioned above. 

Exceeding Rs.1.5 
Lacs upto Rs.3 
Lacs 

Authorised to approve 
upto Rs. 1.5 Lacs. 

5. Expenditure for ceremonial occasions, local 
festivals, Dignitaries visit. 

Full Power subject 
to annual ceiling 
of Rs.5 Lacs. 

Full Power subject to 
annual ceiling of Rs.5 
Lacs. 

6. Sanction of expenditure for official hospitality 
and Declaration of official guests. 

Full Powers. Full Powers. 

Note: Chairman has been delegated power for taking decision on behalf of Board in special circumstances or on urgent 
matters or to issue specific directions to Managing Director. 
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